Canvas Framework - Key Questions
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What is a project? How do you define the scope What risks do |
What is the problem of the project? need to consider?

that | need to solve? What planning needs to be done? How do | engage
with stakeholders?

Were the original
objectives of the
project delivered?

What do | need
to measure?

What do | need? . What resources do | need? '
' ) {0 How do | ’

- communicate with
and lead my team?

What are my * When does it need to be
options? , done by?

How will | give
and receive
feedback?

How much will it cost? Am 1 doing

the project right?

Do | understand
the PM journey?
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